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ION Group Personal Advisory Services

ION Personal Advisory provides an exciting and innovative systems-based
approach to Personal Energy Resource Management that supports clients:

¥ To feel empowered by gaining a deeper understanding of their
personal energy; and

¥ To learn how to work their energy to best maximise their potential as
individuals, in relationships and as part of a team.

In a world where we are becoming progressively de-energised our personal
energy is our most important and untapped resource. Knowing how to
connect to our energy and work it to our advantage is a great asset both
personally and in business.

The busier you are the more you need to connect to your deeper energy as
your best resource and develop skills in energy management to maximise
your effectiveness and decision-making.

Our services are tailored to suit the needs of our clients.

We offer a complementary qualifying session to fully understand your
needs and provide programs to meet your time frames and the level of depth
you require.

We see this as an educational and transformational process and so provide
clients with tools they can use:

¥ To identify and resolve issues that are draining their energy and
undermining their effectiveness and quality of life; and
¥ To regain a sense of control in their lives.



DYNAMIC LIVING

ODynamic LivingOis a framework that offers a unique way of defining the
essence of your personal system and identifying what you require to flourish.
It is a sustainable management system for individuals, groups and teams that
can be applied to any setting or organisation that wants to optimise their
personal resources.

Within this program clients learn how:

1 To tap into and connect to their life force and vitality;

t  To strengthen their core energy and therefore feel more confident, self-
empowered and solid within themselves;

1 To feel happier and more accepting of themselves through identifying
their areas of strength;

1 To strengthen their sense of identity;

1 To understand how they create their reality via their energy and to
learn how to work their energy using intentions to create more positive
outcomes;

' To understand the conditions that best support their growth and well
being; and

' Most importantly D to identify their blind spot or area of limitation that
has the capacity to unknowingly undermine the strength and integrity of
their system.

Personal Advisory Products:

¥ Dynamic Living for Individuals;
¥ Workshops:
Introduction to Personal Energy Management; and
Dynamic Living.
Personal Mentoring Support;
Tailored Team / Dynamic Living Programs;
Premium Business Program: Business - Team Alignment and Synergy.
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DYNAMIC LIVING FOR INDIVIDUALS

This program is for those who are looking for a deeper sense of self-
understanding and personal empowerment. It is a highly effective 8 hour
diagnostic and transformational process conducted for individuals over four
sessions.

Session 1: Diagnostic Map - Core

While we have many values in our value system our Core Value is the value
that is integral to our health and wellbeing. When our Core Value is engaged



we feel the fullness of who we are and have a sense of internal happiness.
When it is disengaged we feel as if we are going through the motions of life.

In this session we:

¥ Provide an overview of the Dynamic Living Program to help you
understand the significance of your Core Value, Primary, Secondary
and Weak Dynamics, and Positive and Negative Contributors to the
overall wellbeing of your Personal Energy system.

¥ Conduct a background briefing to understand and build the map of your
current system and to provide a diagnostic picture of your significant
life experiences in terms of OWhere you are now?0 and how you would
like your life to be different.

¥ Build your Personal Diagnostic Map.

¥ Start to identify your Core Value as the Driver for your Personal Energy
System.

¥ This is the first step in self-empowerment as you learn what you can do
to energise your personal energy system.

¥ Note Primary and Secondary Dynamics.

Session 2: Dynamics Diagnostic- Redeem

We all have areas of strength and areas of weakness or blind spots. By
identifying these and recognising our personal signifiers to being on and off-
track means we are able to see the signs of what will or will not support us,
and so are further empowered to make better decisions.

In this session we:

¥ Look at your life story to refine and help you gain a deeper
understanding of your Core Value;

¥ Start to identify the experiences, beliefs and patterns that have had or
continue to have either a positive or negative impact on your system.
These are called your Positive and Negative Contributors and are the
influences that either support you to flourish or undermine your sense
of wellbeing and drain your energy;

¥ Support you to gain a better understanding of your Primary and
Secondary Dynamics as your areas of strength; and

¥ Learn more about the importance of valuing your energy by continuing
to build your life map applying The Closed System framework.

Session 3: Effective Energy Resource Management - Align

In Sessions 1 and 2 we support you to strengthen your sense of identity by
defining your system in terms of what you stand for (Your Core Value), your
areas of Strength (Primary and Secondary Dynamics) and your Positive and
Negative Contributors.



In this session we support you to manage your Personal Energy Resources
more effectively by:

¥

¥

¥

Identifying the issues that need to be addressed to support your
system to come into alignment;

Looking at strategies for breaking dependencies and the patterns that
drain or undermine your system;

Identifying your Weak dynamic or area of limitation. As your system is
only as strong as its weakest link it is important to be aware of potential
blind spots so that focus can be applied to strengthen this area and so
strengthen the integrity of your whole system;

Identifying the Personal Conditions of Operation you will need to
implement to support your change process and create a stronger
sense of Self-Empowerment;

Strengthening the expression of your Core Value through your Primary
Dynamics;

Supporting you to work your Core Value as a key indicator for your
personal On Track / Off Track Decision Making;

Learning how to express your Primary Dynamics from a new
perspective; and

Building Contingencies by improving your Personal Energy
Management.

Session 4: Decisions for Change - Growth

Self-knowledge is one thing, but the application of that knowledge is where
real growth and empowerment occurs. To support this process you are
assisted to create a three-step Action Plan whereby you:

1.
2.
3.

Construct your Personal Strategy Plan;

Identify the practical action steps needed to make this happen;
Learn how to work energetic intentions and so feel positive and
confident about your ability to create the life you want for yourself.

Program Summary:

Four Sessions - 2 to 3 hours duration;

We help you define your Core Value, Primary and Secondary
Dynamics, and teach you how to apply them effectively;

We provide you with a Personal Diagnostic Map incorporating the
significant events and contributors of your life; and

Your Personal Strategic Plan providing the Key Information you need
to move forward as well as action steps for Self-Empowerment;

We also provide you with practical tools you can use to help you better
manage your energy;

We teach you Intention Setting;

We support you with clear strategies for applying your values in your
everyday life; and

There may be up to two Personal Advisory consultants in attendance



depending on our assessment of what resources are required to best
support your progress.

Fee: $1650 (GST incl)
Includes all preparatory work, face to face sessions and Dynamic Living
reports

PERSONAL ADVISORY WORKSHOPS

Our workshops are for individuals, a couples, groups or teams.
Both workshops are scheduled regularly.

“Introduction to Personal Energy Management”

This fast and effective half-day workshop provides you with an overview of
yourself as an energy system. Recommended for anyone wanting to
understand and learn about personal energy and how to optimise their greatest
asset and resource.

Participants:
¥ Learn about personal energy and how to manage their energy flows;
¥ Learn how to track their energy and optimise their energetic resources;
¥ Strengthen their sense of empowerment through positive energy
management; and
¥ Learn how to make decisions that are supportive of health and wellbeing.

Fee: $275 (GST incl) Workshop length: Three hour duration (morning or
afternoon seminars)

“Dynamic Living” Workshop

This One Day workshop is limited to 6 clients only and is appropriate for
people who wish to gain a better understanding of how they work as a team
as well as individuals who wish to gain a deeper understanding of themselves
by understanding their Core Values, Strong and Weak dynamics and
identifying their relevant contributors.

Dynamic Living provides a framework for better decision-making by teaching
you how to:

' Understand the concept of personal energy, how it works and how to
maximise your potential and life satisfaction;

1 Tap into and strengthen life force and vitality so you have more energy;

1 Strengthen your core energy by identifying your Core Value; and
thereby supporting you to feel more confident and self-empowered/



more solid within yourself

I Have a better understanding your own and otherOs strengths so that
you can maximise your gains and build your strength as a team; and

1 Most importantly D to identify your blind spot or area of weakness that
has the capacity to unknowingly undermine the strength and integrity of
your system and impact on your relationships and/or team.

1 ldentify your personal blueprint for well-being and contentment; and

1 Set intentions to bring your work and life into alignment with your core
value and key dynamics b and the action steps make it happen!

As you progress through the workshop, each client records the points of
significance relating to their system so that by the end you have a summary of
the key elements of your system, your intention and your action plans.

For those who would like on-going support with the implementation of their
Action Plans post workshop, Personal Mentoring Support is also available.

Fee:
¥ $660 (GST incl) Individual
¥ $1200 (GST incl) Couples
Includes all preparatory work and Dynamic Living Workshop and full catering

PERSONAL MENTORING SUPPORT

We offer Personal Mentoring sessions for those clients who have completed
their Dynamic Living Individual Program or Workshop and wish to have on-
going support with the implementation of their action plans.

These sessions are designed to support clients to feel empowered as they
progress through their personal change process by providing a deeper
understanding of how to apply and work their Core Value, Primary, Secondary
and Weak Dynamics more effectively. Within these sessions clients are
supported to maintain a positive momentum to achieve their goals and
optimise resources. Mentoring sessions can be scheduled either on a monthly
basis to suit the clientOs convenience.

Fee: ION Group Monthly Mentoring Program- $660 (GST incl)
Two hour session plus tracking and support between sessions

TAILORED TEAM ‘DYNAMIC LIVING’ PROGRAMS
ION Group tailor our products to suit our clientOs requirements.

We define teams as two or more people and so this program applies to couples,
groups, teams, organisations or businesses. Participants experience and learn
key elements of the Dynamic Living process. Specifically, to improve their
productivity, morale and effectiveness and align their work/group energy and
skills to optimise team dynamics.



Focus: Identifying Core Values, Primary, Secondary and Weak Dynamics

When difficulties occur in relationships it is often because of a non-
understanding of the otherOs Core Values or how their dynamics Hect each
other.

Clarifying and re-aligning the Core Value and Dynamics allows participants:
1. To gain a deeper understanding of their own and the othersGstrengths
2. Creates more acceptance of self and others, and
3. Allows an objective assessment of the teams overall strengths and
weaknesses so that a strategy can be created to address these in a
constructive manner.

We all have areas of strength and areas of weakness. This program is
especially useful in identifying blind spots within individuals and in the team as a
whole which tend to undermine the integrity and strength of the system.

Taking a systems based approached also allows a more objective assessment
to be made and helps to eliminate much of the personal energy that often get in
the way of creating positive resolutions.

We recommend that key managers and decision makers do the program first to

align their values and dynamics with the business and then apply the program
to key personnel to maximise their potential to the business.

Program Summary:

¥ One session Bfor up to 4 team members. Two hours approx (based
on team numbers); or

¥ Half day workshops for up to 6. Full day workshops for up to 10 team
members;

¥ We define each of your teamOs Core Value, identify the Primary,
Secondary and Weak Dynamics of each team member and teach you
how to apply them effectively;

¥ We teach you Intention Setting;

¥ You will gain a clear understanding and be given a chart of how to best
work your teamOs combined energies for the benefit of the business or
organization; and

¥ After the session you will receive a team report highlighting the
strengths, weaknesses and any gaps that need to be addressed for
maximum resource management

Fees:

¥ $550 (GST incl) Individuals

¥ $385 (GSTincl) Perteam member B for two people or more
Includes all preparatory work, sessions and Dynamic Living reports.
In our workshops and individual sessions we create an environment where
people enjoy the process of learning about themselves and gain a deeper



understanding that they can apply not only in their work life but across all
areas of their lives and so this is a program that will add value to the business
and to the team personally.

PREMIUM BUSINESS PROGRAM:

Business - Team Alignment and Synergy

ION Group is the first company to fully integrate Business and Personal
Resource Solutions. We align the business, people and team using a holistic
framework OThe Closed §stem”O that creates Synergy. The result is
improved productivity and management, morale, staff retention and
underpinning of long term growth.

We work on the business and with the people and teams and then align all
resources in your business into one fully integrated solution.

The benefits are profound:

¥ One framework manages all resources B business and people;

¥ The energy available to the business for creating value and growth is
correctly structured;

¥ Communication is simplified and clearer across all functions, projects
and issues;

¥ Training is streamlined B avoid costly duplication one common
management approach;

¥ Decision-making is based on Principles that apply in all work and life
situations;

¥ Work and Life balance are more easily aligned;

¥ The business has a voice that can be heard b business and personal
interests are clarified;

¥ Accountability is defined;

¥ Passion for the business is harnessed when people align their Core
Value with the Core Purpose of the business;

¥ Teamwork is enhanced when people understand how they create the
Obest fitO between each individual and the business culture;

¥ People take pride and responsibility for outcomes when they
understand and experience how the Owholed system works; and

¥ The impact of the business on the environment and wider community is
managed more effectively.

The Program:

Session 1 & 2: The Core D Business and Team (3-4 hours)



Session 1 - We work with the Key people to identify:

The Core of the Business D this comprises three aspects Dthe
originating DNA on which the culture of the business is based; the
Core Function (what the business does) and the External
Driver(s) B demand for products and services.

We develop an initial Diagnostic map of the current business
showing how the Business has structured and deployed
resources and energy. We map where the system is working well
and where it may be breaking down. What is inside the business
(system - directly under management control) and what is outside
the businessb (system - key relationships with other stakeholders
and inter-dependencies). This process highlights any leakages
and issues that impact on productivity and performance.

Session 2 D The Key People/Business Team (2-3 hours)

The Core Value of each Director/Manager P a pre-questionnaire
is provided to expedite results from this session.

The three strongest and the weakest Dynamics of each key Staff
member engaged in the business. A pre-questionnaire expedites
this process.

Each person gains an understanding of their own personal
Dynamics and how they would work more effectively as a
Business Team.

We support key business team members to better understand
themselves and each other in the workplace. In this process they
learn how to support each otherOs strongest and weakest
dynamics in the business. A business team is only as strong as
the weakest dynamics that are applied B so focusing on how to
build communication and productivity by strengthening the
weakest dynamics within the business team is very important.

If any key people need additional in -depth personal support, this can be
provided by personal mentoring (  not included in the cost of the
busines s program)

Session 3: Redeem D Continue to Map the Current Business and Key
Dynamics of the Business Team D Identify key issues to be addressed

We conduct a comprehensive diagnostic, applying the 10
Principles across all aspects of current and planned operations.
We focus on growth avenues B ways that the Core can be
developed to generate improved performance and outcomes.
We identify issues that need to be resolved to optimise resources
and productivity Dthese include policies, systems, marketing,
financial, HR, operational issues etc.

We highlight any dependencies and rigidities that limit the
potential of the business.



- We assess how efficiency and value of the resources used and
generated by the business D this includes pricing, margins, waste
etc.

- Any aspects of business operations that need to be
released/eradicated are identified and any new aspects that need
to be added to the business system are identified. All growth
avenues are assessed in terms of how well they align with the
Core of the Business.

- We identify contingencies D opportunities and threats to the
business and how well the business is prepared and able to adapt
to change.

- The best place to identify the health of the system is the inter-
dependencies with key stakeholders D the state of debtors,
creditors, customer service, product quality. They are all
indicators of business performance (downstream outcomes).

- This diagnostic session highlights key areas that need to be
prioritised and addressed in more depth.

Session 4: Alignment & Growth — Business Construction Plan and
Personal Intentions for key Personnel to implement effective
Organisational Change (3-4 hours).

Prior to the session ION Group reviews key findings from all sessions
and these are develops a draft Plan that Constructs the Growth
Strategy and Organisational Change parameters. This Strategy Plan
shows where the Business is Today, the Vision, Key Challenges,
Strategies, Milestones and action steps for Organisational Change.
This session starts by developing a Scenario Plan that includes the
key stakeholders involved in working with the business B namely; the
Business itself, Customers, Directors/ Managers, Suppliers and other
Stakeholders.

Participants identify and work with ION Group facilitator(s) to identify
the desires and limitations of all stakeholders and then key strategies
for growth, productivity and organisational change.

Session 5: Alignment & Growth D This session focuses on aligning the key
People/Business Team members to the Core of the Business to ensure the
business optimises value and growth. (3-4 Hours)

The DNA of the Business (identified initially in Session 1 and further
clarified through each subsequent session) comprises the values that
underpin the formation and fabric of the business culture. The DNA
adds nutrients to the system by forming and enriching the business
culture. This business culture over-arches and supports people to
work within the structure of the business to ensure that energy and
resources are correctly harnessed and productively employed. The
DNA operates upstream and is a key driver for the business to
function correctly. We often focus on downstream outcomes and lose
sight of the importance of the DNA.
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- We identify and secure the role of positive contributors (internal and
external) to the business system (training, referrals, new capital, new
intellectual property, positive publicity) and identify and address any
feral elements that undermine and cause problems with these inter-
dependencies. For example, payments delayed to support cash flow
may impact on supplier relationships, people giving themselves
freedoms versus disciplined results, individualOs personal welbeing
over-riding the effectiveness and well-being of the business team etc.

- Key mis-alignments between PeopleOs Core Valas/Dynamics and
the Core of the Business are clearly identified and addressed. Each
person needs to make an individual decision to align with the Core
Value(s) of the Business Bthis decision is fundamentally important to
bring the People/Business Team members and the Business itself
into a stronger alignment.

- The Business also has strong and weak dynamics that impact on how
it operates. We identify how the dynamics of the key people align with
the business. This also guides us to support the key people to work
more effectively.

- The DNA/Core values of the business are fundamentally important to
engaging people to work more effectively Bthey are the nutrients that
fuel the effectiveness and passion of people for the business.
Ensuring that key people understand how their individual Core Values
and Dynamics and the Core Values of the business align will
underpin action steps needed to implement the program.

- Key Personnel set individual intentions to support implementation of
the plan. Each intention needs to be broken down into manageable
steps and timelines.

Fees: We will tailor a program, based on our standard fees, to meet the needs
and scale of your business.

For further information on any of these programs please contact:

Liz Crocker Manager - Personal Advisory Services
ION Group
Mobile 0407 542 123
Email lizcrocker@iongroup.com.au
www.iongroup.com.au
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